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Going 'Toe to Toe' With Big Law, Improving
Processes, Drives Benesch Friedlander, MP
Says
By David Gialanella (/njlawjournal/author/pro le/David Gialanella/) | June 27, 2018 at 09:00 AM



Gregg Eisenberg is managing partner of Benesch,
Friedlander, Coplan & Arono



(http://www.beneschlaw.com/), which is based in
Cleveland and has o ces in the Midwest, the East



Coast, and in Asia. The rm has been in growth mode
in recent years. Eisenberg talks about winning work



from larger clients as a means to growth and success.
“The fact that we have a favorable rate di erential



works to our bene t, but that is not why we get the
work,” he says. “We can stand toe-to-toe with our

 (http://www.almreprints.com) peers at the Big Law rms.”

How big is your rm, where is it located and what
Gregg Eisenberg

are its primary areas of practice and focus?
Benesch is an Am Law 200

(https://www.law.com/americanlawyer/2018/05/22/the-2018-am-law-200/) rm
with over 200 attorneys. Our o ces are in Chicago, IL; Cleveland, OH; Columbus, OH;
Hackensack, NJ; Shanghai, China and Wilmington, DE. Our primary areas of focus are
corporate & securities, litigation, labor & employment (including employee bene ts
and immigration), health care & life sciences, intellectual property, commercial
nance & banking and real estate.
Please explain your rm’s governance structure and compensation model.
Our rm is structured like a business. We have an Executive Committee that
functions like a board and handles issues that boards of companies typically handle.
We have a practice group management structure which includes practice group
leaders who manage from the bottom up. Each practice group leader is responsible
for the administration and operations of their practice group, and is expected to run
their group pro tably.
The best way to describe our compensation model is pay-for-performance.
What do you view as the two biggest opportunities for your rm, and what are
the two biggest threats?
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Opportunities: 1) Continue to grow in our practice areas and our markets. 2)
Continue to provide structure and support internally within the rm so that we can
price our work appropriately, giving clients exible and more e cient pricing. Also,
we have an opportunity to continue to give more accurate estimates and timely
communication as we do our work through legal project management (LPM).
Threats: 1) Unforeseen changes in the economy; 2) If we nd ourselves unable to
grow because growth is integral to who we are as a rm (we have hired 120 new
attorneys and 60 other employees in the past 2.5 years).
After the recession hit, the prevailing theory was that midsize rms would
start to see more work come their way from large clients who could no longer
justify paying Big Law rates. What has been your experience?
We have found ourselves winning work from larger clients based on the quality of
our attorneys. The fact that we have a favorable rate di erential works to our
bene t, but that is not why we get the work. We can stand toe-to-toe with our peers
at the Big Law rms.
Are your clients pushing for more alternative fee arrangements, and if so what
types? Is your rm amenable to those requests?
Benesch is completely amenable to providing the type of pricing that our clients
need and want. We have systems in place to appropriately price our work to their
price points and needs. We are able to do this with the help of LPM.
There is much debate around how law rms can foster the next generation of
legal talent. What advantages and disadvantages do midsize rms have in
attracting and retaining young lawyers, particularly millennials?
We have been very successful in growing the rm through our lateral growth
strategy. We have created a team culture and environment, and we provide
resources and professional development opportunities to young lawyers to help
them advance in their careers. We are fortunate to be nimble enough and have the
type of environment where young lawyers are included in business development
opportunities. The rm has also been very open to exible working arrangements.
Does your rm employ any nonlawyer professionals in high-level positions (e.g.
COO, business development o

cer, chief strategy o

cer, etc.)? If so, why is it

advantageous to have a nonlawyer in that role? If not, have you considered
hiring any?
Yes, we have a chief operating o cer/chief nancial o cer, a chief marketing o cer,
a chief information o cer and a chief human resource o cer, all of whom are
nonlawyers.
We nd it extremely advantageous to have nonlawyers in these roles. For example,
our COO/CFO previously ran a business and was a law rm client, so he fully
understands that side of the table. As I mentioned, we’ve structured the rm to run
like a business and our lawyers have embraced it. This philosophy is bene cial
because at a high-level, we understand how our clients think. It also creates
leadership opportunities within the rm.
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What if any technology advancements have you made in your rm in recent
years? What are the challenges in implementing tech changes?
We’ve made huge advances as it relates to our data security & privacy postures, core
platform collaboration levels and increased leverage of data to drive client outcomes
(i.e. research tools that combine historical with modern data analytics). We focus on
a continual improvement model for all our technology platforms with the end goals
of making all client interactions uent and cost aligned. Advancements vary from
InTapp Open software for client intake (and con icts), which allows fee
arrangements to be built into the client intake process, external data to be
leveraged, sta ng details tracked, and work ows to be incorporated immediately
into new client records. Fee arrangement work ows are linked with our matter
management system to enable accurate and timely project management, reporting
and team monitoring. This allows sending of automatic time entry noti cations and
reminders to our attorneys. The technology challenges are shifting the culture,
educating to the pace of change, aligning client needs and setting vendor
expectations.
We have also invested in a number of sophisticated research tools.
What would you say is the most innovative thing your rm has done recently,

Trending Stories
1

whether it be internal operations, how you work with clients, etc.?
We recently began utilizing a leading secure document exchange and team
collaboration software to create secure, custom interfaces for our clients. This
technology creates a versatile, e cient client communication portal tailored to each
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client’s needs. The interface goes beyond secure le sharing—it allows us to track
the status of cases, establish data rooms and manage due diligence processes. It
enables our clients to access all of the key information on their matters, including
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relevant work product and upcoming deadlines, so that they can easily review their
outstanding matters and make informed decisions. This means of e ciently
managing matters help us to control costs and better manage matters to budget.
Also, through the rm’s various operations areas, a Process Improvement
3

challenged regularly.
Does your rm have a succession plan in place? If so, what challenges do you
face in trying to execute that plan? If you don’t currently have a plan, is it an
issue your rm is thinking about?
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opportunities. We handle succession planning for positions on an as-needed basis.

 SHARE ON FACEBOOK

 SHARE ON TWITTER

Here Are the Recipients of t
2018 Georgia Legal Awards
(/dailyreportonline/2018/06
are-the-recipients-of-the-20
georgia-legal-awards/)
DAILY REPORT ONLINE
(/DAILYREPORTONLINE/)

5

David Gialanella

South Florida Judge Ordere
to Immediately Step Down
From Bench
(/dailybusinessreview/2018
orida-judge-ordered-toimmediately-step-down-from
bench/)
DAILY BUSINESS REVIEW
(/DAILYBUSINESSREVIEW/)

We do not have a formal plan per se, but we are fortunate to have a lot of young
leadership at Benesch. That young leadership is grooming others for future

Ex-Hunton Lawyer, Longtim
Fugitive, Admits to $1.7M R
Estate Fraud
(/americanlawyer/2018/06/
hunton-lawyer-longtimefugitive-admits-to-1-7m-real
estate-fraud/)
THE AMERICAN LAWYER
(/AMERICANLAWYER/)

Committee was recently formed to make sure that important processes like client
intake, billing and technology preferences, and usage are being reviewed and

Bush v. Gore, Abortion Righ
& More: 5 Things to Know
About Amy Barrett
(/nationallawjournal/2018/0
v-gore-abortion-rights-more
things-to-know-about-amybarrett/)

US Chamber's Top Appellat
Lawyer Joins Plainti -Side
Litigation Boutique
(/nationallawjournal/2018/0

https://www.law.com/mid-market-report/2018/06/27/going-toe-to-toe-with-big-law-improving-processes-drives-benesch-friedlander-mp-says/?et=editori…

3/6

7/3/2018

Going 'Toe to Toe' With Big Law, Improving Processes, Drives Benesch Friedlander, MP Says | Mid-Market Report

s-chambers-top-appellatelawyer-joins-plainti -sidelitigation-boutique/)

David Gialanella, Bureau Chief, has been
with the New Jersey Law Journal since
2010, covering business of law, litigation,
legislation and various other topics. In his
current role, he is responsible for the Law
Journal's print and web products. Reach
him at dgialanella@alm.com.

( /author/profile/David Gialanella/)

NATIONAL LAW JOURNAL
(/NATIONALLAWJOURNAL/)

More from this author › (/author/profile/David Gialanella/)
LEAN ADVISER LEGAL (/LEANADVISER/LESSONS/)

Dig Deeper

Think Lean Daily
Message

Law Firm Competition (/topics/law- rm-competition/)
Law Firm Structure (/topics/law- rm-structure/)
Law Firm Client Relationships (/topics/law- rm-client-relationships/)
Law Firms - Mid Size (/topics/law- rms-mid-size/)

Legal Services (/topics/legal-services/)

" Let s think about the
quality and nature of our
engagements with clients. If
you can be concise and
helpful, the chances are
that will translate into
likeability. If you badger,
bore or bewilder clients,
the chances are you ll be
seen as just annoying. That
s one key reason why lean
comms matters "
Learn More (/leanadviser/lessons/)

Recommended Stories

Employment Law in General Practice
Firms and the Rise of the National
Boutiques (/2018/06/20/employmentlaw-in-general-practice- rms-and-therise-of-the-national-boutiques/)

Featured Firms
Law O

ces of Mark E. Salom

2 OLIVER ST #608
BOSTON, MA 02109
857-444-6468www.marksalomone.co

DAN SCOTT | JUNE 20, 2018

Gary Martin Hays & Associat

I’ve spent a lot of time in the two decades recruiting employment
lawyers. It’s an interesting area of practice and seems to present
some unique challenges for general practice law rms.

235 PEACHTREE ST NE #400
ATLANTA, GA 30303
800-898-4297www.garymartinhays.c

Midsize Moves: U.S. Army Attorney
Goes Midsize in Philly, Plus Moves in
Dallas and NYC (/2018/06/22/midsizemoves-u-s-army-attorney-goesmidsize-in-philly-plus-moves-in-dallasand-nyc/)

Smith & Hassler
225 N LOOP W #525
HOUSTON, TX 77008
(877) 777-1529www.smithandhassle

Presented by BigV

JONATHAN ERWAY
(/NJLAWJOURNAL/AUTHOR/PROFILE/JONATHAN ERWAY/) | JUNE
22, 2018
A roundup of lateral moves at midsize rms across the U.S.

https://www.law.com/mid-market-report/2018/06/27/going-toe-to-toe-with-big-law-improving-processes-drives-benesch-friedlander-mp-says/?et=editori…

4/6

7/3/2018

Going 'Toe to Toe' With Big Law, Improving Processes, Drives Benesch Friedlander, MP Says | Mid-Market Report

Mid-Market Recap: Big Law Flood
Insurance (/2018/06/22/mid-marketrecap-big-law- ood-insurance/)
ZACK NEEDLES (/AUTHOR/PROFILE/ZACK NEEDLES/) | JUNE 22,
2018
Either sink, swim or climb aboard.

More from ALM
CLE Center

Legal Compass

Webcasts

LawJobs

Professional Announcements

Premium Subscription

Team Accounts

Bundle Subscriptions

With this subscription you will receive unlimited
access to high quality, online, on-demand
premium content from well-respected faculty in
the legal industry. This is perfect for attorneys
licensed in multiple jurisdictions or for attorneys
that have ful lled their CLE requirement but need
to access resourceful information for their
practice areas.

Our Team Account subscription service are for
legal teams of four or more attorneys. Each
attorney is granted unlimited access to high
quality, on-demand premium content from wellrespected faculty in the legal industry along with
administrative access to easily manage CLE for the
entire team.

Gain access to some of the most knowledgeab
and experienced attorneys with our 2 bundle
options! Our Compliance bundles are curated
CLE Counselors and include current legal topic
and challenges within the industry. Our second
option allows you to build your bundle and
strategically select the content that pertains to
your needs. Both option are priced the same.

View Now
(https://clecenter.com/Program/Premium.aspx)

View Now
(https://clecenter.com/CleForFirm/Default.aspx)

View Now (https://clecenter.com/Default.aspx)

CLE Center → (https://clecenter.com)

ALM Legal Publication Newsletters

Sign Up Today and Never Miss Another Story.

Subscribe Now

As part of your digital membership, you can sign up for an unlimited number of a wide range of
(https://store.law.com/Registration
complimentary newsletters. Visit your My Account (https://store.law.com/Registration/myAccount.aspx?
promoCode=MMR#/EmailPref
promoCode=MMR#/EmailPref) page to make your selections. Get the timely legal news and critical analysis
Privacy Policy - Updated
you cannot a ord to miss. Tailored just for you. In your inbox. Every day.

(https://www.alm.com/privacy-policy-n

(/mid-market-report/)
Publications (/publications) / Law Topics (/topics) / Survey & Rankings (/americanlawyer/rankings/) / Litigation Daily (/litigationdaily/)
/ Mid-Market Report (/mid-market-report/) / Legal Newswire (/legalnewswire/) / Lean Adviser (/lean-adviser/lessons/)
/ All Sections (/americanlawyer/sitemap/)
About The American Lawyer (/americanlawyer/static/about-us/) / Contact Us (/americanlawyer/static/contact-us/) / Site Map (/americanlawyer/sitemap/)
/ Advertise With Us (http://mediakit.alm.com/) / Customer Care (https://www.alm.com/contact-us/) / Terms of Service (https://www.alm.com/terms-of-use/)
/ FAQ (https://store.law.com/Registration/myAccount.aspx?promoCode=lc#/Help) / Privacy Policy - Updated (https://www.alm.com/privacy-policy-new)

(/)

https://www.law.com/mid-market-report/2018/06/27/going-toe-to-toe-with-big-law-improving-processes-drives-benesch-friedlander-mp-says/?et=editori…

5/6

7/3/2018

Going 'Toe to Toe' With Big Law, Improving Processes, Drives Benesch Friedlander, MP Says | Mid-Market Report

FOLLOW US

(https://www.facebook.com/LawdotcomALM/)

(https://twitter.com/lawdotcom)

(https://www.linkedin.com/company/25021727/)

Publications

Law Topics

The American Lawyer
(/americanlawyer/)

Litigation (/topics/litigation/)

Corporate Counsel (/corpcounsel/)
National Law Journal
(/nationallawjournal/)
New York Law Journal
(/newyorklawjournal/)
New Jersey Law Journal
(/njlawjournal/)
The Recorder (/therecorder/)
More Publications › (/publications/)

(https://plus.google.com/105568464779205123032/posts)

(http://feeds.feedblitz.com/law/legal-news/)

Rankings

More

Law.com

AmLaw 100
Events (/events/)
About Us (/static/abou
(/americanlawyer/rankings/the-2018Legal Compass
Contact Us (/static/cont
am-law-100-1/)
(https://www.alm.com/intelligence/solutionsSite Map (/sitemap
AmLaw 200
we-provide/business-of-lawLaw Firm Management (/topics/lawAdvertise With Us
(/americanlawyer/rankings/the-2018solutions/legal-compass/)
rm-management/)
(http://mediakit.alm.c
am-law-200--the-american-lawyer/) Editorial Calendar (/editorial-calendar/)
Legal Practice Management
Customer Suppor
Global 100
(/topics/legal-practice-management/)
Brie ngs (/static/brie ngs/)
(https://www.alm.com/co
(/americanlawyer/rankings/globalCybersecurity (/topics/cybersecurity/)
Legal Dictionary
Terms of Service
100/)
(https://dictionary.law.com/)
Intellectual Property
(https://www.alm.com/term
National Law Journal 500
(/topics/intellectual-property/)
Lawjobs.com (http://lawjobs.com/)
FAQ
(/nationallawjournal/rankings/the-nljLaw Firms (/law- rms/)
(/sites/almsta /2017/10/20/
500/)
More Law Topics › (/topics/)
asked-questions/
Law Schools (/topics/legal-education/)
Pro Bono Scorecard
Privacy Policy - Upda
(/americanlawyer/rankings/pro-bono/)
(https://www.alm.com/priv
The A-List
new/)
(/americanlawyer/rankings/a-list)
Transactional Law
(/topics/transactional-law/)

More Rankings › (/rankings/)

Copyright © 2018 ALM Media Properties, LLC. All Rights Reserved.

https://www.law.com/mid-market-report/2018/06/27/going-toe-to-toe-with-big-law-improving-processes-drives-benesch-friedlander-mp-says/?et=editori…

6/6

